
ADD NEW COVER

District Improvement Plan
2017-2018



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

2

DISTRICT IMPROVEMENT PLAN

This report template was designed by the Georgia Department of Education to assist districts in meeting all Federal 
and State planning requirements. The following programs are included in Georgia’s planning process:

• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program 
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School 

Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program

The Georgia Department of Education has created a webinar series to support districts in completing this plan. The 
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics 
include:

• Georgia’s Systems of Continuous Improvement Overview  February 10, 2017
• Planning and Preparation      February 17, 2017
• Coherent Instructional System      February 24, 2017
• Effective Leadership       March 3, 2017
• Professional Capacity       March 10, 2017
• Family and Community Engagement     March 17, 2017
• Supportive Learning Environment     March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions   April 7, 2017
• Improvement Planning - Systems and Processes    April 21, 2017
• Planning - Budgeting       April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)  May 5, 2017

To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us 
and include “CNA Question” in the subject line. To contact the Department for technical support related to this 
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

Document Number: 1703-0420

Richard Woods, State School Superintendent
“Educating Georgia’s Future.”

April 2017

205 Jesse Hill Jr. Drive SE
Atlanta, GA  30334
(404) 657-4209 
www.gadoe.org
askdoe@gadoe.org

http://www.gadoe.org/School-Improvement/Federal-Programs
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The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides 
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework 
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems 
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained 
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process 
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the 
improvement efforts. 

Systems to Improve (What to Improve)

Coherent Instructional System: The major system of the complex district organization that articulates and guides the 
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the 

students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a 
skill or performance task

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 
content, practice its use along with the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the content

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are 
getting the content, and what to do about it when they are getting it or are not getting it

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning 
for quality instruction, delivering quality instruction, and monitoring student progress

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT

Georgia’s Systems of Continuous Improvement



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

4

DISTRICT IMPROVEMENT PLAN

Effective Leadership: A major system of the complex district organization that sets the direction for the district, ensures 
that the district staff and the school leaders are capable of meeting that direction, and makes sure the organization 
functions according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the 

group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in 

the quality of instruction across all schools and all classrooms
• Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes

Professional Capacity: A major system of the complex district organization that develops a quality staff to reduce the 
variance of quality in instruction throughout the district. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders 

that are the best fit for the district and its schools to achieve its mission
• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the district and 

school staff ’s knowledge and skills
• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/

position that is most beneficial to student achievement
• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex district organization that develops quality links 
between district professionals and the parents and community the district and its schools are intended to serve. This system 
includes the processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that 

ensures families and the community are active participants in the life of the schools within the district, and feel 
welcomed, valued, and connected to each other, to school staff, and where applicable district staff, and to what students 
are learning and doing in the schools within the district

• Communicating effectively with all families and the community - The structure of the family and community 
engagement system that ensures families/the community and district and school staff engage in regular, two-way, 
meaningful communication about student learning

• Supporting student success - the structure of the family and community engagement system that ensures families, 
communities, school staff, and as appropriate district staff, continuously collaborate to support students’ learning and 
healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and 
skills to do so effectively

• Empowering families - the structure of the family and community engagement system that ensures families are 
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access 
to learning opportunities that will support their success

• Sharing leadership with families and the community - the structure of the family and community engagement system 
that ensures families/the community and district and school staff are equal partners in decisions that affect children 
and families and together inform, influence, and create policies, practices, and programs

• Collaborating with the community - the structure of the family and community engagement system that ensures 
families and district and school staff collaborate with community members to connect students, families, and staff to 
expanded learning opportunities, community services, and civic participation

Georgia’s Systems of Continuous Improvement
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Supportive Learning Environment: A major system of the complex district organization that ensures students’ school 
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic 

needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be 
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN

1. GENERAL IMPROVEMENT PLAN INFORMATION

1. General Improvement Plan Information

District Name
Team Lead
   Position
   Email
   Phone

Georgia Department of Education
District Improvement Plan

Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty 
(Select all that apply)

Free/Reduced meal applications
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

7

Effective goals assist districts and schools in attaining collective agreement about what work needs to occur for 
improvement to take place.  Goals should focus and prioritize the efforts and resources of the district/school to the 
previously identified needs and create a focus for improvement.  Setting goals should be a strategic process which aligns 
the goals within one of the five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and 
Community Engagement, or Supportive Learning Environment.  

There are several categories of goals which may be used in school improvement but the one type which focuses on improv-
ing results and not just enhancing processes is a SMART goal.  SMART is an acronym for:

  
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific 
area.

2. DISTRICT IMPROVEMENT GOALS

2.1 CREATING IMPROVEMENT GOALS

2. District Improvement Goals

Enter the district’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs 
Assessment  2017-2018 District Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching 
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning 
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the 
structures addressed through the goal within each system. For each system, identify one to six action steps that will be 
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps 
necessary to ensure the necessary supports are in place for the listed subgroups.

Coherent Instructional System
CIS-1 Planning for quality instruction 
CIS-2 Delivering quality instruction 
CIS-3 Monitoring student progress 
CIS-4 Refining the instructional system 

Effective Leadership
EL-1 Creating and maintaining a climate and culture  
 conducive to learning 
EL-2 Cultivating and distributing leadership 
EL-3 Ensuring high quality instruction in all classrooms 
EL-4 Managing the district and its resources 
EL-5 Driving improvement efforts

Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff 
PC-3 Retaining staff 
PC-4 Ensuring staff collaboration

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and  
 the community 
FCE-3 Supporting student success 
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the  
 community 
FCE-6 Collaborating with the community 

Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community

Specific Measurable Attainable Relevant Time-bound

2.1.1 Completing the Improvement Goals Tables
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.2 Overarching Need #1

2.2 OVERARCHING NEED #1



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.3 Overarching Need #2

2.3 OVERARCHING NEED #2



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.4 Overarching Need #3

2.4 OVERARCHING NEED #3



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.5 Overarching Need #4

2.5 OVERARCHING NEED #4



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

District Name
District Title II, Part A Coordinator

Using the Comprehensive Needs Assessment 2017-2018 District Report provided by the Georgia Department of 
Education, districts must review each data variable to determine district and school needs and areas of focus. Equity needs 
should be considered when reviewing this data. Districts must analyze the reasons for any identified equity gaps. This 
analysis should occur in the District Report.

Districts must identify two gaps for improvement, focusing on gaps that impact minority students and economically 
disadvantaged students– One under Equity Gap #1 and one under Equity Gap #2. If a district does not plan to address a 
data variable that reflects a significant gap, the district should have provided an explanation in the data profile analysis. If 
a district reviews the data profile and does not identify equity gaps, the district must select two variables for continuous 
improvement. For each equity gap a different data profile variable must be identified.

Data Profile Variable
Equity  

Gap 
#1

Equity  
Gap 
#2 (Corresponding District CNA page numbers are provided for reference)

TAPS distribution
LAPS distribution
Teacher retention (p. 29)
Principal retention (p. 29)
Inexperienced teachers (less than four years of experience) (p. 29)
Inexperienced leaders (principals or assistant principals with less than four years of experience)
Teachers out-of-field (p. 29)
Teachers with provisional or emergency certification (p. 30)
Discipline ISS (p. 42) If selected, identify subgroup:
Discipline OSS (p. 42) If selected, identify subgroup:
Student Attendance (p. 43) If selected, identify subgroup:
Teacher days absent (p. 43)
CCRPI Star Climate Rating (p. 43)
Per pupil expenditure (p. 49)
Student achievement (pp. 52-67) Content area: Subgroup:
Lexile If selected, identify subgroup: 
Graduation rate (4 year cohort) (p. 68) If selected, identify subgroup: 
Graduation rate (5 year cohort) If selected, identify subgroup: 
Pathway completers (p. 68) If selected, identify subgroup: 
District Mean Growth Percentile (MGP) (p. 68)
School Mean Growth Percentile (SGP)
Other data source: Specify equity gap           

3.2 IDENTIFICATION of EQUITY GAPS

3.1 REVIEW of COMPREHENSIVE NEEDS ASSESSMENT REPORT

3. FY18 LEA EQUITY ACTION PLAN

3. Equity Plan
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For each equity gap selected, choose a corresponding equity intervention. Where applicable, districtss may select the 
same equity intervention for each identified gap.

Equity Interventions
Selected 

Intervention 
for Equity  

Gap #1

Selected 
Intervention 

for Equity  
Gap #2

EI-1 Provide targeted teacher development on content, pedagogy, and student supports 
and interventions

EI-2 Provide targeted school leader development

EI-3 Provide professional learning opportunities for career advancement for teachers and 
school leaders

EI-4 Identify, recruit, and equitably assign effective teachers and effective school leaders
EI-5 Support the retention of effective teachers and effective school leaders
EI-6 Schedule class size reduction teachers at a level that is evidence based
EI-7 Provide equitable access to student support programs and interventions
EI-8 Promote the engagement and education of parents. families, community and 

business partners
EI-9 Evaluate and monitor the working environment in support of a positive school 

climate
EI-10 Equitable allocation of academic resources to students

3.3 SELECTION of EQUITY INTERVENTIONS to ADDRESS IDENTIFIED EQUITY GAPS

3.4 EQUITY INTERVENTIONS for REDUCING DISTRICT EQUITY GAPS

Equity Gap #1
Data Profile Variable Selected for Equity 
Gap #1 (from 3.2)

Equity Intervention Selected to Address 
Equity Gap #1 (from 3.3)

3. Equity Plan

Describe how the equity intervention will be implemented, monitored, and measured for effectiveness in the current fiscal 
year. The description should include the personnel responsible by position and timeline for implementing, monitoring, 
and analyzing data to determine effectiveness of implementation. It should also include the data that will be gathered and 
analyzed to determine effectiveness. Because the plan will be executed in the current fiscal year, the timeline should specify 
whether each action will be monitored on an annual, bi-annual, quarterly, monthly, bi-monthly, weekly or daily basis. Cer-
tain implementation activities may have a more specific timeline (such as hiring a consultant to present in August, etc.).

3.4.1 EQUITY INTERVENTIONS for EQUITY GAP #1
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DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3. Equity Plan
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and district ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

36

DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3.4.2 EQUITY INTERVENTIONS for EQUITY GAP #2

3. Equity Plan

Equity Gap #2
Data Profile Variable Selected for Equity 
Gap #2 (from 3.2)

Equity Intervention Selected to Address 
Equity Gap #2 (from 3.3)
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and LEA ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

38

DISTRICT IMPROVEMENT PLAN

4.a - In developing this plan, briefly describe how the district sought advice from individuals and organizations [teachers, 
principals, other school leaders, paraprofessionals (including organizations representing such individuals), specialized 
instructional support personnel, charter school leaders (in a district that has charter schools), parents, community 
partners, and other organizations or partners with relevant and demonstrated expertise in Federal ESSA programs and 
activities designed to meet the purpose of Title II, Part A] regarding how best to improve the district’s activities to meet 
the purpose of Title II, Part A; and to coordinate district activities under Title II, Part A with other related strategies, 
programs, Federal ESSA programs, and activities being conducted in the community.
[Sec. 2103(b)(3)]

4. Required Questions

4. REQUIRED QUESTIONS

4.b - Describe how the district will ensure  that low-income and minority children enrolled in Title I schools and/or 
programs are not served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]
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4.c - Describe the district’s systems of professional growth and improvement (for serving both the district and individual 
schools). The description might include:
• how the district uses data and other evidence to identify teacher and student needs and to inform professional 

development strategy;
• how district policies provide sufficient time and resources to ensure professional development is sustained, ongoing, 

and job-embedded;
• how the district builds the requisite leadership capacity for those who facilitate professional development (and 

sustains them over time);
• how the district is moving toward evidence-based professional development that aligns with ESSA’s new definition of 

professional development; and
• what measures will be used to determine whether district and school efforts are resulting in improvements in 

teaching and student outcomes.
[Sec. 2102(b)(2)(B)]; [Learning Forward Guidance]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4. Required Questions

4.d.1 - State whether or not the district waives certification under Georgia charter law (OCGA 20-2-2065) or State Board 
Rule - Strategic Waivers (160-5-1-.33). 
[Sec 1112(e)(1)(B)(ii)]

4.d.2 - If the district waives certification, specify whether or not, in the current fiscal year, certification is waived for 
all teachers (except Special Education). If certification is waived for a select group of teachers, please specify for which 
teachers the district waives certification. The description must address content fields and grade level bands(P-5, 4-8, 6-12, 
P-12). Please note that in Georgia certification requirements for Special Education CANNOT be waived. All Special 
Education teachers are required to hold GaPSC special education certification that is in-field for the course to which the 
teacher is assigned. 
[Sec 1112(e)(1)(B)(ii)]

4.d.3 - If the district waives certification, state the minimum professional qualifications required for employment of 
teachers for whom certification is waived (example: bachelor’s degree, content assessment, coursework, field experience, 
etc.). 
[Sec 1112(e)(1)(B)(ii)]
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4.e - Describe actions the district will take to assist its state and federally-identified schools needing support. Include the 
prioritization of Title II, Part A funds.  
[Sec. 1111(d); 1124(c)]; [Sec. 2012 (b)(2)(c)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.f - Describe how the district will support programs that coordinate and integrate academic and career and technical 
education content through:
• coordinated instructional strategies, that may incorporate experiential learning opportunities and promote skills 

attainment important to in-demand occupations or industries; and
• work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 

appropriate, academic credit.
[Sec. 1112 (b)(12)]

4. Required Questions
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4.g - Describe how the district will support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each 
of the subgroups of students.
[Sec. 1112 (b)(11)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.h - Describe how the district will implement strategies to facilitate effective transitions for students from middle grades 
to high school and from high school to postsecondary education including:
• coordination with institutions of higher education, employers and local partners; and
• increased student access to early college high school or dual or concurrent enrollment opportunities or career 

counseling to identify student interests and skills.
[Sec. 1112 (b)(10)]

4. Required Questions
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4.i - Describe how the district will support, coordinate, and integrate services with early childhood programs at the 
district or school level, including plans for transition of participants in such programs to local elementary school 
programs.
[Sec. 1112 (b)(8)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.j - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services 
personnel, will identify the eligible children most in need of services in Title I targeted assistance schools.  
[Sec. 1112 (b)(9)]

4. Required Questions
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4.k - Provide a general description of the instructional program in the following: 
• Title I schoolwide schools; 
• Targeted Assistance Schools; and
• schools for children living in local institutions for neglected or delinquent children.
[Sec. 1112]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.l - Describe how the district will promote interstate and intrastate coordination of services and educational continuity 
through:
• the use of the Title I, Part C Occupational Survey;
• the timely transfer of pertinent school records, including information on health, when children move from one 

school to another; and
• how the district will use the Migrant Student Information Exchange (MSIX).   
[Sec. 1308 (2)(A)]

4. Required Questions
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4.m - Describe how the district will provide supplemental support services and outreach activities for migratory 
preschool children, out-of-school youth and drop-outs and their families, including informing such children and families 
of, or helping such children and families gain access to, other education, health, nutrition, and social services.  
[Sec. 1304(a)(b)(1) (A)(B)(C)(D)]  

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.n - Describe how the district will meet the following IDEA performance goals:
• IDEA Performance Goal 1: Improve graduation rate outcomes for students with disabilities;
• IDEA Performance Goal 2: Improve services for young children (3-5) with disabilities;
• IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with 

disabilities; and
• IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.
[20 U.S.C. 1416 (a)(3)(A)]; [20 U.S.C. 1416(a)(3)(B)]; [20 U.S.C. 1416(a)(3)(C)]; [1412(a)(22)]; [2 CFR 200.61]

4. Required Questions
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	2 PCMT: Provide teachers with information about the enrollment and academic challenges of migrant students.  
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	2 FCEStructures: FCE-2, FCE-3,FCE-5
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	2 SLEStructures: SLE-1, SLE-2, SLE-3
	2 SLEActionSteps1: Implement RTI with fidelity by establishing evidence-based interventions and progress monitoring.
	2 SLEFundSource1: LocalState, GOSA, T-I, T-IV, T-V
	2 SLETimeline1: Aug-May
	2 SLEMonitoring1: RTI Handbook, RTI/SST files
	2 SLEPosRole1: Dir. T & L, School RTI Coor
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	2 SLETimeline3: Aug-May
	2 SLEMonitoring3: PBIS Monthly Meeting Agendas, Sign In Sheets, Reports
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	2 SLEPosRole6: 
	2 SLEED: Provide support and/or interventions based on needs.  Invite to participate in after school, summer school, intercession,GA Pines,21st Century and/or Upward Bound 
	2 SLEFH: Provide support and/or interventions based on needs.  Invite to participate in after school, summer school, intercession,21st Century and/or Upward Bound,GA Pines
	2 SLEEL: Provide support and/or interventions based on needs.  Invite to participate in after school, summer school, intercession, 21st Century and/or Upward Bound.
	2 SLEMT: Provide support and/or interventions based on needs.  Invite to participate in after school, summer school, intercession, 21st Century and/or Upward Bound.
	2 SLEREM: Provide support and/or interventions based on needs.  Invite to participate in after school, summer school, intercession, 21st Century and/or Upward Bound.
	2 SLESWD: Develop individual support plans for at-risk students with disabilities. 
	3 CISStructures: CIS-1, CIS-2, CIS-3
	3 CISActionSteps1: Teachers will communicate classroom behavioral expectations to students.
	3 CISFundSource1: Local/State, T-IV
	3 CISTimeline1: Aug-May
	3 CISMonitoring1: Classroom Rules, Focus Walks, TKES Observations
	3 CISPosRole1: Principals
	3 CISActionSteps2: Implement behavior interventions in RTI and progress monitor.
	3 CISFundSource2: Local/State, T-IV, T-V, IDEA
	3 CISMonitoring2: RTI files
	3 CISPosRole2: Dir. T &L, School RTI Coor
	3 CISActionSteps3: Teachers will design engaging lessons including the utilization of technology to minimize discipline issues.
	3 CISFundSource3: Local/State, GOSA, T-I, T-IIA, T-IV, T-V
	3 CISTimeline3: Aug-May
	3 CISMonitoring3: Lesson Plans, Focus Walks, TKES Observations
	3 CISPosRole3: Dir. T &L, Principals
	3 CISActionSteps4: 
	3 CISFundSource4: 
	3 CISTimeline4: 
	3 CISMonitoring4: 
	3 CISPosRole4: 
	3 CISActionSteps5: 
	3 CISFundSource5: 
	3 CISTimeline5: 
	3 CISMonitoring5: 
	3 CISPosRole5: 
	3 CISActionSteps6: 
	3 CISFundSource6: 
	3 CISTimeline6: 
	3 CISTimeline2: Aug-May
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	b: Pelham City School district ensures that low income and minority students are not taught more frequently by ineffective, inexperienced, and/or out-of field teachers more frequently (or at a disproportionate rate) than other students. Effective and ineffective teachers are identified by studying teacher classroom data, formative and summative assessment data (universal screeners, benchmarks, Milestones, student growth), teacher walkthrough observations (TKES--TAPS), and focus walk data.  Before the beginning of each school year, principals and assistant principals at each school will review data gathered on teacher experience (from gapsc.org) and effectiveness (TKES), along with low achieving student needs and minority status.  After reviewing this data, low achieving students and minority students, are assigned effective teachers (All students are classified as economically disadvantaged).  When all classroom assignments are made, principals will evaluate the school-wide teacher experience/low-achieving student needs/minority status.  If an imbalance exists, the principal will revise the assignments to make sure all students have teachers with teaching experience and/or additional instructional support.  Due to the size of Pelham City Schools, there is often only one teacher per grade/content area at the middle and high schools.
	a: Pelham City Schools (PCS) actively seeks input, feedback, and participation from both internal and external stakeholders.  The district hosts Community Work Sessions quarterly and T-I Annual Meetings in the fall and spring.  Two district leadership teams meet monthly:  Principals and Directors, District Leadership Team. Both teams, as well as school councils; business partners; civic organizations; RESA; and ASU, were involved in the CNA process, The District Leadership Team consists of central office administrators, assistant principals, and teacher-leaders from all three schools.  All parents in the district were invited to participate via newsletter, social media & website.  Parents of migrant, English Learners,SWD, foster, and homeless children and youth were included in the invitation to participate in the CNA.  Surveys, addressing T-I and T-IIA needs, were administered to staff, parents and community members.  Additional input is requested at all parent involvement activities.  The District Leadership Team members were divided into sub-groups and were asked to examine data and survey results as well as solicit additional feedback from other staff members at their respective schools. Results from the CNA and the Strategic Plan were used to prioritize needs and equity gaps. PCS recognizes that people (teachers and leaders) are our most valuable resource.  
	c: Professional learning activities are determined during the school improvement process by completing a comprehensive needs assessment and analyzing data (TAPS, academic, behavior, survey, etc) to complete improvement plans, professional learning plans, and the equity plan.  In addition, throughout the year, the district focus walk team identifies next steps (to include PL) at the end of each monthly focus walk.  Federal (T-I, T-IIA, T-III, T-IV, T-V, IDEA, and School Improvement), state, and local funds are coordinated to provide the needed learning opportunities.  Recognizing the need to sustain and offer on-going, job-embedded PL, Pelham City Schools employs several instructional coordinators/coaches.  These individuals meet with teachers regularly providing them PL on instructional practices and curriculum planning.  They also model classroom expectations, observe teachers, and coach them for continued improvement.  In an effort to build leadership capacity, each school operates a school leadership team in which the individuals make important decisions for the school, lead grade levels and/or content areas, and lead PL. Many of these teachers also serve as mentors for new teachers in their school. In addition to the school leadership team, there is a district leadership team.  This team consists of system and building-level administrators and representatives from each school leadership team.  These individuals participate in the Georgia Leadership Institute for School Improvement (GLISI).  Other opportunities exist for teachers to take additional coursework to enhance their skill sets.Schools develop a professional learning calendar in which all staff members will have an opportunity to participate in evidence-based professional learning.  District leaders and principals will research and document evidence prior to scheduling professional development.  Most PL is offered in-house by PCS employees.  However, consultants and/or vendors may be contracted with to provide product-specific PL (especially for curricular and/or software programs).In addition to school and/or district PL, individualized PL is offered based on professional learning goals and/or plans.  TAPS data, focus walk summaries, student achievement, attendance, and discipline data will be reviewed to determine whether PL efforts are resulting in improvements in teacher and student performance.
	d: 
	1: Pelham City Schools is a Strategic Waivers System.  It exercises flexibility with regards to certification requirements and has waived certification for teachers.
	2: Although certification is waived for all staff except for special education teachers, Pelham City Schools strives to hire certified teachers and leaders and will work towards having 100% of faculty and staff certified by GaPSC.
	3: For all content areas and grade level bands, Pelham City Schools hire teachers that are GaPSC certified.  In the event that a GA PSC certified teacher is not available in a specific content/service area and grade level band the following are the minimum requirements that Pelham City School district adheres to when hiring teachers:1. Bachelor's degree from an Accredited College or University2. Passing score on the GACE assessment needed for area teaching area assigned3. If applicable, Enrolled in a PSC approved teacher preparation program that will result in the candidate obtaining a clear renewable certificate,4. Clearance Certificate

	e: The district supports all schools in Pelham City in a variety of ways, providing additional resources and increased levels of support to schools which may have lower academic performance, transitioning leaders, or a higher number of new teachers. Formative and summative academic data, teacher/leader retention information, and teacher effectiveness/student growth (TKES) is reviewed to determine needs.  For FY18, there are no state and/or federally-identified schools needing additional support.  However, Pelham Elementary School was on the Focus List in FY17 and has chosen to continue to receive School Improvement Grant funds.  These funds will be used in conjunction with Title II, Part A funds to provide professional learning needs previously identified.  Funds will be used at all three schools to continue school improvement initiatives, teacher induction/mentor program, support additional coursework for professional/career advancement, and the Summer Teacher Institute.
	f: Beginning in elementary school, students are exposed to in-demand occupations and industries by completing career-related activities based on the 17 identified career clusters. The counselor and teachers work with students to review career-related activities and lessons, and a career portfolio by 5th grade.At the middle school level, students continue working on career-related activities by taking career-related inventories/assessments and completing an Individual Graduation Plan by the end of 8th grade. Students are also exposed to two different CTAE program areas including Agriculture and Business and Technology.  These Connection courses expose students to in-demand occupations in those career cluster fields. Students are also able to gain experience in FFA.In high school, students are provided opportunities to take courses in four different CTAE programareas including Agriculture, Audio Video, Business and Technology, and Education.  Students are also able to gain experience through corresponding co-curricular student organizations such as FBLA, FCCLA, and FFA. At the end of each pathway, students take an End of Pathway Assessment which may allow them to earn an industry certification.Students in eleventh and twelfth grade have the opportunity to participate in Work-Based Learning (WBL)programs.  Students enrolled in these programs use the workplace to gain knowledge and skills that help them connect school experiences to real-life work activities. The WBL Coordinator works with students and their employers to develop strong work ethics and soft skills.
	g: Pelham City Schools recognizes that removing students from the classroom for disciplinary purposes results in lower academic achievement. Therefore, the district has made a conscious effort to focus on behavior interventions and alternatives to office referrals/out of classroom assignments. In reviewing the data, it has been evident that in-school suspension and out-of-school suspension has been higher for SWD and Black subgroups.  Beginning in FY18, Pelham City Schools will begin training to become a PBIS District.  Stakeholders agreed to implement PBIS in an effort to improve student behavior, school climate, and attendance, which ultimately leads to increased academic achievement. The district PBIS Coordinator will meet with school PBIS Teams to review school discipline data and plan strategies/incentives to help reduce the number of students missing time in the classroom. School teams will meet monthly to review discipline data.  Discipline will be addressed in the Equity Action Plan and District Improvement Plan. Strategies are outlined  to help improve discipline.  Staff will receive PBIS and behavior intervention training throughout the year to support PBIS implementation and reduce the amount of time students are removed from the classroom. Professional development will be ongoing and evidence based. 
	h: Pelham City Schools host two Open Houses a year:  spring (recruitment and transition), before school (meet teachers/tour)Pelham City Middle School allows fifth graders and their parents to visit the middle school at the end of the school year to prepare for the middle school transition. Title I funds are used to purchase transition kits for our 5th grade students transitioning to middle school.  Students in 8th grade have the opportunity to earn several high school credits before entering Pelham High School (PE, Health, Coordinate Algebra, Physical Science, Introduction to Business Technology, and Basic Agriculture).  Pelham High School offers a 9th grade summer academy to allow for a smooth transition from middle school to high school.  Teachers participating in the summer academy are paid using CTAE grant funds.  PHS also hosts a parent night, providing tours of the school.  Students in Pelham High School may also participate in Move On When Ready classes through Southern Regional Technical College and Bainbridge College.  Many classes are offered on the Pelham High School campus by high school faculty.  Other classes are offered off-site, but transportation is provided.Beginning in FY18, Pelham City Schools will participate in Upward Bound through Southern Regional Technical College.  This program is designed to help students who will be 1st generation college graduates to enroll in post-secondary education.Pelham High School offers many parent events and activities including MOWR Orientation and FAFSA Night.  The high school counselor works with students and families to identify interests, build class schedules, and apply for college.  PHS now administers the SAT on-site and offers SAT/ACT Prep classes.Transition plans will be developed for SWDs that are grade level appropriate to assist in transitioning to post-secondary training or employment.
	i: Pelham City Schools has one elementary school that provides services for Pre-K and Kindergartenstudents. In February-March of each year, the system opens enrollment for families interested in Pre-K and/or Kindergarten.  The event is advertised in the local media, on the website, and through current students.  Head Start and local day care facilities are invited to bring their children to tour the elementary school in an effort to ease the transition to a new environment.  The district holds a Spring Open House in an effort to recruit and assist with transition.  Pre-K Parent orientation occurs during pre-planning before school begins.During the final weeks of school, Pelham Elementary School hosts "promotion day" for Pre-K students to tour Kindergarten.  Again, other local facilities are invited to join.  Title I funds are used to purchase transition kits for our Pre-K students (Getting Ready for Kindergarten).  School staff and the PIC collaborate to effectively transition students from pre-school to elementary programs.  Services for pre-school special education students are also offered on the Pelham Elementary School campus.  These students are included in the transition activities.
	j: All schools in Pelham City Schools are Title I Schoolwide Schools.
	k: Title I Schoolwide SchoolsAll schools in Pelham City Schools are Title I Schoolwide Schools.Pelham City Schools will employ personnel to support instruction (class-size reduction teachers, paraprofessionals, and instructional coordinators/coaches).  Professional learning is provided to all staff members in an effort to improve instruction.  In addition, support nets to provide educational assistance to individual students assessed as needing help in meeting the State's challenging student academic achievement standards are offered through extended learning opportunities (HELO, ELT), RTI, . after-school tutoring, summer school, intercession, and attendance camps/Saturday school programs.  Technology labs (classroom and mobile) will be utilized to provide computer-based, supplemental instruction to students using self-pacing, instructional software such as Istation, BrainPop, Odysseyware, Language Live, USA Test Prep, Keyboarding without Tears, and Imagine Learning.  Supplemental reading, math, science, and social studies materials are also used to engage, differentiate, and enhance instruction.  Services and materials are coordinated and integrated through several federal programs, T-I, T-IIA, T-III, T-IV, T-V, and IDEA. Targeted Assistance SchoolsThere are no Targeted Assistance Schools in Pelham City Schools.Schools for Children Living in Local Institutions for Neglected or Delinquent ChildrenThere are no institutions for neglected or delinquent children in the Pelham City School district.
	l: The Pelham City School District (PCS) sends home the Occupational Survey to all returning and newly enrolling students as part of the enrollment packet at the beginning of each school year and when a student enrolls during the year.PCS shall provide timely transfer of school records when children transfer from one school to another. The registrars at each school are responsible for handling the transfer of records.  The information includes immunization records and other requested health information. The district utilizes and promotes available interstate and intrastate services available through the state and national migrant education program, GaDOE, and other school agencies to include MSIX (National Migrant Student Information Exchange) in order to provide for educational continuity and the timely exchange of records. The Director of Teaching and Learning and school registrars have access to MSIX and are encouraged to search for students when enrolling migrant students and updating information when migrant students withdraw.  Schools shall be provided information and training on how to identify migrant students by the GaDOE MEP Region 2 Office and/or the Federal Programs Director. The Pelham City School District will coordinate with the GaDOE MEP Consortium from ABAC and with the GaDOE MEP Region 2 Office to serve migrant children and youth and their families and assist in this endeavor.
	m: The Pelham City School District works to ensure that the identified needs of migrant children and their families are addressed. Needs are identified by a variety of methods including, but not limited to, the registration process, teacher observation, school nurse, guidance counselor, attendance officer, and migrant personnel provided by the migrant education agency. As needs are identified, referrals to appropriate agencies are made with follow-up if necessary. Activities to address needs shall include informing such children and families of, or helping such children and families have access to, other education, health, nutrition, and social services in a language that is understood by them. Parents are presented information on ESOL, special education, gifted, and other educational programs. Information on health, nutrition and social services is presented using materials from appropriate agencies such as, the health department, DFACS, and the county extension office. An interpreter may be provided to assist in providing supplemental support services for minority children and their families. Priority services are given to migrant children who are failing, or most at risk of failing, to meeting the state's challenging state academic content standards and challenging state student academic achievement standards, and whose education has been interrupted during the regular school year. Migrant students have access to all of the educational resources and programs offered to other students, including software programs and technology; extended learning opportunities such as HELO, Hornet Time, Study Skills; after school tutoring, 21st Century, Upward Bound; intercession; and summer school.  Documentation of participation in such programs will be maintained at the school level through student rosters.The Pelham City School District will coordinate with the GaDOE MEP Consortium from ABAC and with the GaDOE MEP Region 2 Office to identify potential migrant children and youth (ages 3-21) enrolled in school or residing in the district.   The GaDOE MEP Region 2 Office shall serve as resource staff to help develop the best service model depending upon funds and resources available.  In addition to local resources, the district will coordinate with the MEP Consortium at Abraham Baldwin Agricultural College (ABAC) to provide supplemental support services, including tutoring, as needed, to migrant participants.
	n: Goal 1: The District’s graduation rate for students with disabilities has outperformed the State over the past three years. In an effort of continuous improvement the District will:• Provide quality co-teaching training for all inclusion teachers• Provide students with additional exposure to the general education curriculum and supports through extended learning time • Expand the CEIS plan to provide behavior management support to special education and regular education teachers and students• Progress monitor students with fidelity• Provide specialized instruction training to all teachers• Implementation of the ASPIRE program to increase student self-advocacy and parent participation•  Implementation of PBIS to improve school climateGoal 2: Pelham City Schools will provide professional learning opportunities on evidence based strategies, such as PECS, that support the needs of young children with disabilities. The district also has an autism specialist to support the instructional and behavioral needs of the students. Collaboration with local medical professional including speech therapist, pediatricians, and nurse practitioners help to support the needs of our medically fragile students. Goal 3: Pelham City Schools will improve FAPE for students with disabilities by:• Increasing the exposure to the general education curriculum for students with disabilities through extended learning times • Monitoring discipline and time out of class• Providing professional learning and support on effective classroom management• Improving self-advocacy and parental participation through the implementation of ASPIRE• Providing professional learning on effective IEP writing for all special education teachers• Continuing to build a culture of high expectations for all students, especially students with disabilities• Implementing PBIS to improve school climateGoal 4: Pelham City Schools implemented GOIEP to improve compliance with State and Federal regulations. The District will continue to monitor protocols and procedures to ensure IDEA compliance. The District receives valuable support and professional learning through GLRS Collaborative Community meetings. A professional learning calendar has been established that will provide special education teachers with a minimum of ten hours of needs based professional learning. GOIEP is also used to monitor teacher compliance. Discipline referrals of students with disabilities are continuously monitored at the school and district level. 

	AdditionalResponses: *Provide PL to grow and nurture teacher/administrator understanding of differentiated instruction, flexible grouping, higher order thinking skills, and depth of knowledge.**Purchase instructional software programs:  Istation, USA Test Prep, BrainPOP, Odysseyware, Language Live, and Keyboarding without Tears.4.a.  Recognizing that people are our most valuable resource, our school improvement efforts must begin with improving our teachers and leaders through professional development, building capacity, retention, and recruitment. 4c.  PCS is participating in the University Principal Preparation Initiative with Albany State through a grant provided by the Wallace Foundation.  This initiative is allowing our current leaders to participate in professional development while researching components needed for an effective principal preparation program.  
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